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TRC Process Improvement Implementation Begins
In 2017 the city hired Novak Consulting Group to perform an organizational assessment and 
identify opportunities for process improvement.  During 2018 Novak submitted four reports on 
the following topics:  Technical Review Committee, Special Events, Environmental Services & Fleet 
�0�D�Q�D�J�H�P�H�Q�W�����D�Q�G���D���:�R�U�N�I�R�U�F�H���3�U�R�À�O�H���	���(�P�S�O�R�\�H�H���6�X�U�Y�H�\�������,�Q���W�K�H���I�R�X�U�W�K���T�X�D�U�W�H�U�����W�K�H���&�L�W�\���E�H�J�D�Q��
implementing recommendations beginning with appointing an empowered TRC chair.  In Decem-
�E�H�U�����W�K�H���,�Q�Q�R�Y�D�W�L�R�Q���R¼�F�H���F�R�R�U�G�L�Q�D�W�H�G���Z�L�W�K���W�K�H���Q�H�Z�O�\���D�S�S�R�L�Q�W�H�G���7�5�&���&�K�D�L�U�����(�U�L�F���6�F�K�X�O�W�]���D�Q�G���W�K�H��
City’s Process Improvement Director, Susan Poteat to review and prioritize the additional 22 TRC 
�V�S�H�F�L�À�F���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V����
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partments that serve on the TRC committee are properly resourced.  Additionally, to increase the 
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�W�R���D�W�W�H�Q�G���W�K�D�W���D�S�S�O�L�F�D�W�L�R�Q���P�H�H�W�L�Q�J�������7�R���P�L�Q�L�P�L�]�H���G�L�V�U�X�S�W�L�R�Q���W�R���V�W�D»���V�F�K�H�G�X�O�H�V�����V�W�D�U�W�L�Q�J���Z�L�W�K���W�K�H��
January 17th meeting TRC agendas will be grouped by reviewer(s) and will no longer be arranged 
�R�Q���D���´�À�U�V�W���F�R�P�H�µ���E�D�V�L�V��

Visit the TRC Process Improvement page (https://www.charleston-sc.gov/TRC/pi) on the City website for more details 
on the TRC Implementation Plan.

Sustainovation Training
City of Charleston Process Improvement Director, Susan Poteat, and Novak Consulting Group 
invited Nick Kittle, a Government Performance and Innovation Coach, to conduct a one-day Sus-
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ideas in government.  Some of the takeaways include focus on the why, empathize, learn your 
personal creative atmosphere, create an environment of Team Us, pilot, don’t be afraid to try and 
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